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NONNTUKA 000 «FA3MPOM A0bbIYA KPACHOAP>
B OBJIACTW KAHECTBA

MUCCKS

000 «la3npom pobbiva KpacHopap» (nanee — O6LLECTBO) BUAMT CBOO MUCCUIO B HAZIEXKHOM,
adhdeKTUBHOM 1 cbanaHCMpOBaHHOM 06ecnevyeHUn NoTpeduTenei yrneBoaopoaHbIM Chipbem.

CTPATEIM4ECKASA LIEJIb

Ctpateruveckon Lenbto 06ulecTBa ABNseTcA obecneyeHne CyLLeCTBEHHOro BKnaaa B
cTaHOBMeHWe 1 noaaepxxanus nuaepctsa MNAO «[aznpom» cpean rnobanbHbIX 3HEPreTUHecKnX
KOMMaHWM.

[ns pocTxeHms ctpaternyeckoi Lenu B O6LLecTBe obecneynBaeTcs noaaepKaHume un
MOCTOAHHOE YNy4LLeHne cucTeMbl MeHeIXKMeHTa Ka4eCTBa Ha OCHOBe NPOoLEeCcCHOro noaxona u

NMPUOPUTETDI

OO6LLECTBO BbIAENAET CNefytoLLMe MPUOPUTETHbIE HAaNpaBeHUs [eATeNIbHOCTI B 0611aCTH
KayecTBa:

- 06ecneyeHmne ynyyeHHbIX, cTabubHbIX 1 NPeAckasyeMblX Pe3ynbTaToB BbIMOMHEHNS
TpeboBaHWI NOTpeduTenei K Ka4ecTBy U 06bemam A00bIYK YINEBOAOPOAHOMO ChipbA,
HAEeXHOCTI 1 6630MACHOCTN dKCnyatauun 06bekToB O6LLEeCTBA;

- 06ecneyeHmne cobnoaeHna O6LecTBOM TpebOBaHNI 3aKOHOJaTeIbCTBA POCCUINCKOA
®epnepauuu;

« MNAHNPOBAHWUE 1 BHEJPEeHWe JeACTBUIA, CBA3AHHbIX C PUCKAMK 1 BO3MOXHOCTAMM B X0j1e
OOCTVDKEHUS Lienen 1 peanusaumm npon3BoACTBEHHbIX NPOrpamMmM:;

- MOBbILLIEHWUE NpoheccmoHanu3ma paboTHUKOB, 06ecrneyveHmne cnioYeHHon KOMaHaHOW padoThl;
- BOBJIEYEHMe BCeX PAOOTHWUKOB B MPOLLECC COBMECTHOW AeATeNbHOCTU A5 AOCTUXKEHUS Lenen,
crosawux nepen O6LLECTBOM;

- BHEJIPEHNE 1 Pa3BUTIE COBPEMEHHbIX MHADOPMALNOHHbIX TEXHONOMNiA, 06ecneYnBaroLLmMX
MCNONb30BaHWe JOCTOBEPHON 1 onepaTUBHOW MHAOPMALUK NPU NPUHATUN YNpaBnieHYecKnx
PELUEHUN;

- 06ecrneyeHne ya0BNETBOPEHUA NOTPEOHOCTEN HbIHELLIHEro NOKOMeHMs He B yuepo ans
OyayLWNX NOKONEHUIA.

BbicLlee pyKOBOACTBO 3asBNAET O CBOEN NPUBEPXKEHHOCTW B OTHOLLIEHWUWU CUCTEMDbI
MeHePKMeHTa KayecTBa 1 opueHTauMm Ha noTpebuTenen.

[eHepanbHbIA gupekTop O6LLecTBA NPUHMMALT Ha cebs 06513aTeNIbCTBA 3a PE3YNbTATUBHOCTD I
NOCTOSHHOE YNy4LLEHNEe CUCTEMbI MEHePKMEeHTa Ka4ecTBa, COOTBETCTBME CUCTEMbI
MeHeXKMeHTa Ka4yecTBa NpUMeHUMbIM K Heli TpeboBaHMAM 1 06ecneyeHne HeoOXoauMbIX Ans
3TOr0 Pecypcos.



